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Endorsements and Acknowledgements 

“Learning Frames offers a comprehensive, 

thoughtful, and ambitious exploration of learning – 

how it really works and why it sometimes doesn’t. 

Shane Lester’s unflinching look at failure and its 

critical role in learning provides a roadmap for 

success. Given that success today depends upon 

learning, this book is a must-read resource for 

leaders, employees, and practitioners alike.” 

Julie Winkle Giulioni 

Co-author, Help Them Grow or Watch Them Go: 

Career Conversations Organizations Need and 

Employees Want 

 

“I love the concept of personal Learning Frames. The 

goal of any instruction is to engage the learner. 

Creating an initiative that allows the learner to 

engage themselves within expected standards is 

fantastic.” 

— Bryce Hayes,  

Senior Vice President Operations, Telarus 
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INTRODUCTION: 
 
 

QUESTIONS AND INSIGHT   

 

The 2020-21 pandemic required a whole segment of 

people to skill up and learn how to Zoom and interact 

virtually.  From hardware to software we had to 

rapidly tool up to meet the new reality.  To some 

extent techno-centric companies and organizations 

were ahead of the curve, while some academic 

institutions had to learn quickly and adapt.   

 

Learning how to learn, learning from failure, and 

learning to succeed is still opaque to these venues 

and to most individuals.  Is there a better way? 

Should we embrace:  

 Learning by purpose rather than role? 

 Learning to fill a performance gap rather than 

to fill a requirement? 

 Learning goals to solidify a growth mindset 

and make performance grander? 

 Learning techniques and effective study habits 

based upon neuroscience proven to yield 

better results?  

 Structures, metrics and feedback loops that 

help you learn from failure? 

 

I say yes, should answer these questions with new 

learning.   
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Success is not the absence of failure. Failure and 

success is learned. Failure is the reason and gift to 

learn your way to success by framing learning with 

intent and insight. Learning Frames exposes the 

organic structure of successful learners. Once 

revealed it can be applied, replicated, and retained. 

This simple framework can be extrapolated to all 

other areas of personal, academic, or corporate 

learning. 

 

THE PURPOSE OF THIS BOOK 

I believe successful people are not only good 
learners, but they are perceptive, discerning and 
deliberate learners. The more I have studied 
successful people I believe they learn knowledge, 
skills, and attitudes in unconventional ways that helps 
them target and structure relevant information to 
maximize their energy while they learn from their 
failures, moving rapidly toward their goals. In other 
words, learning is the key to their success.   
 
I didn’t say all successful people were high academic 
achievers. In fact author Eric Barker, in his book 
“Barking Up the Wrong Tree: The Surprising Science 
Behind Why Everything You Know About Success Is 
(Mostly) Wrong,” cites a study by Boston College, 
which tracked 81 valedictorians after their graduation 
in 1981. 15 years later, they worked hard and learned 
a lot, but not a single one changed the world in earth-
shattering ways. Contrast that with the surprisingly 
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large number of college dropouts on the Forbes 400 
list.  
 
The lesson here, Barker says, “How good your 
grades are only predicts one of your abilities, and it’s 
not one that matters in the real world.” 
 
What ability matters most?  I propose that learning 
from failure is the key constant ability that is at the 
core of every successful person.  
 
The learning from failure I’m talking about in this 
book transcends both the academic and the organic 
lifelong learning that we all embrace or shun for the 
majority of our lives. What follows is my attempt to 
prove this thesis and extrapolate a framework that 
could be applied prudently by you the reader.  
 
 
Here is what I think you will get out of this book. 
 

 How to learn from your failures  

 Finding purpose in learning and understand 

the relationship between passion and your 

ability to learn 

 More clarity on the value of failure within the 

context of success 

 A way to build your own framework or system 

centered around learning  

 Insight into why you continue to fail and read 

books like this, but never make a change 

 Understand the nature of perception and 

intelligence  

 How a new system for personalized learning 

(Learning Frames) sets you up for the journey 

of learning and success 
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 Identify factors that are affecting your ability to 

be successful 

 Identify the life choices you are making that 

affect your ability to learn 

 Understand the nature of learning from 

neuroscience research 

 Understand how mindset can change your 

learning experiences   

 Be able to use analysis skills to see what gaps 

you have and what learning goals you need to 

create   

 Recognize the difference between learning 

styles and preferences and how you can set 

yourself up for success during the journey of 

learning 

 Identify learning goals that will engage your 

interest and imagination 

 Understand how memory works 

 Understand how grit can be an unproductive 

attribute of learning 

 How to have effective study habits by following 

methods and techniques based upon 

neuroscience  

 In your own words explain and recognize how 

your learning narrative has affected your 

ability to learn and be evaluated 

 How to create learning strategies that are 

targeted for your personal success  
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THE REASON FOR SUCCESS AND 
FAILURE 

“… People learn in response to need. When people 

cannot see the need for what's being taught, they 

ignore it, reject it, or fail to assimilate it in any 

meaningful way. Conversely, when they have a need, 

then, if the resources for learning are available, 

people learn effectively and quickly.” 

— The Social Life of Information by Brown and 

Duguid 

 

Replicating a formula for success is the holy grail of 

all self-help content and products in our modern age.  

Books, seminars and programs all offer a path out of 

failure to success.  

 

Based upon my research no one has made the 

specific connection that successful people are good 

learners, or at least good at learning what they need 

to do to be successful in their respective fields or 

pursuits.  Maybe because it is so obvious it has not 

been explored and overlooked?  Nevertheless, I 

propose that failing to learn from failure, is failure.  

Learning from failure is success.   

 

You can learn from failure by following a simple 

framework that solidifies the lesson learned from 
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failure and gives purpose to learning your way to 

success.  

 

WHAT IS THE NET WORTH OF A GOOD LEARNER   

 

Research firm Wealth-X found in 2016 that nearly a 

third of the world’s billionaires didn’t have a 

bachelor’s degree.  

 

Bill Gates- Net worth: 95 billion 

Mark Zuckerberg - Net worth: 81 billion 

Richard Branson  - Net worth:  5 billion 

Ted Turner - Net worth: $2.2 billion 

Larry Ellison -Net worth: $61.1 billion 

Steve Jobs -Net worth (at time of death): $10.2 billion 

Michael Dell -Net worth: $23.5 billion 

Rachael Ray  -Net worth: $60 million 

Paul Allen -Net worth: $20.7 billion 

 

When you read this list you might be focusing on the 

fact that formal education was not a common 

denominator.   Often we use a list like this to justify 

the argument and hypothesis that formal education 

has limits or no guarantee of providing one with 

success.  It is a “waste of time” argument that 

obscures the reality and critical need for continued 

personalized learning.  
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From this list can you answer the following 

questions?    

 

Which one is the better learner?   

How do they learn?  

Is there a common theme with these successful 

people?  Is it passion or is it grit?   

What made them not only successful but quick 

learners? 

 

The true common dominator is their mindset or 

Learning Frame toward learning.  Success is all 

about learning.  How you view learning will determine 

your level of achievement.  Achievements are the 

result of learning how to overcome and learn from 

failure.  

 

 

Resources and Citations 

https://www.cnbc.com/2016/08/11/nearly-a-third-of-

the-worlds-billionaires-didnt-graduate-college.html 

https://howrichpeoplethinkbook.com/ 
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THE DIP OF LEARNING  

 

Dr. Scott Bolland is the founder of New Dawn 

Technologies, a high-tech software company aiming 

to revolutionize education through the use of artificial 

intelligence. Bolland has pointed out that new 

advances in neurosciences have given us insight into 

the learning process. 

 

“…If we look at the learning centers of the brain they 

release endorphins with an inverted u-shape with 

respect to familiarity so things that are too familiar 

are boring; things that are too unfamiliar are aversive, 

but things on the periphery of our knowledge that 

extend our capabilities are actually highly 

pleasurable.  Not only our endorphins released 

making learning enjoyable but dopamine is also 

released making learning highly addictive.” 
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What does this mean? 

Active learning triggers endorphins. We engage in 

active learning when we find the right mix of 

information that anchors new concepts to familiar 

ones. If you are frustrated in your attempts to learn it 

is because you are hitting the wall of unfamiliar facts 

and concepts. If you understand this learning 

engagement curve you can frame what you need to 

learn in terms of familiarity and build a path to 

learning. That which is relatable and familiar, but also 

engaging, produces the endorphins rush of active 

learning. 

 

Bolland extrapolates this observation to Facebook 

 

“…who’s checked Facebook today?  If everybody 

wrote the same things every single day on Facebook 

it would be too boring and be too familiar and you 

wouldn’t look at it.  If Facebook was written in some 

sort of foreign language that you didn’t understand, it 

would be too unfamiliar and you wouldn’t do it.  

Facebook is pleasurable and addictive because 



15 

 

www.learning-frames.com 

you’re always getting new information on the 

periphery of your knowledge you’re always learning 

and it’s this natural thirst for knowledge which is how 

[we] naturally learn and how competencies naturally 

merge…” 

 

Now think of learning in terms of effort.  When you 

learn something of your choosing or out of necessity 

it seems easy at first, engagement is high and the 

challenge is diminished by your passion, curiosity 

and interest.  But things change over time.  If it gets 

hard to master something, that is the dip.  The dip is 

what changes the brain.   

 

 

How you respond to the dip and your behaviors 

change your brain. This response is learning from 

difficulty, resistance or failure.  Pivoting or powering 
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through dip is learning, which is comprised of 

behaviors that change your brain.   

 

Dr. Britt Andreatta the Director of Learning and 

Development at Lynda.com explains “that research 

has shown that the brain is incredibly elastic, so even 

if you've been bad at math your entire life, if you put 

enough energy into it, and you get the right kind of 

instruction, you can become great at math, you can 

become great at science.”  

 

“Some of those things you learned about yourself in 

school, are not true. You actually can change, and 

we've seen that the brain is able to change and shift 

all the way up until death.” 

 

Dr. Lara Boyd describes how neuroplasticity gives 
you the power to shape the brain you want.  “The 
problem here is that neuroplasticity can work both 
ways.  You can learn how to not learn just like you 
can learn how to learn. 

 

When you believe a narrative about your ability to 

learn your brain will follow.  If you believe that you 

are bad at math then you will be.” 

 

Your brain is tremendously plastic in terms of 

mindset. 
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“We’ve learned that there is no one-size-fits-all 

approach to learning. So there is no recipe for 

learning.” This is why I believe frameworks for 

learning are more powerful than a prescribed method 

or techniques for learning. 

 

There is a modern movement in human biology to 

implement holistic personalized medicine. With 

genetic factors not excluded, treatment of illness 

could be based on both personal history and a 

collective history of a particular genome and thus 

drugs and therapies all tailored for the individual 

patient.  

 

Can this be applied to learning? 

 

Consider the popular belief that it takes 10,000 hours 

of practice to learn and to master a new motor skill. 

Research has clearly shown that it's not quite that 

simple. 

 

For some of us, it's going to take a lot more practice, 

and for others it may take far less.  

 

To make learning personalized you need to 

understand the biomarkers of learning: 

 Behaviors that you employ in your everyday 

life are important. 

 Each of them is changing your brain. 

 Learning is ubiquitous and behavior based. 
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 The uniqueness of your brain will affect you as 

a learner.  

 

This idea helps us to understand why some children 

can thrive in tradition education settings and others 

don't.  However, the baseline for human development 

is a framework.  Your mind naturally view situations 

and experiences in terms of learning.  From birth you 

have been creating Learning Frames to explore and 

explain the world around you.  How you learn is 

framed by your behavior, genetics, and biology. 

 

The intent, work, and behaviors you display now will 

ensure that your brain will not be the same as it was 

before you read this book. 

It is the thesis of this book that Learning Frames is a 

fundamental way to change your learning behavior, 

which changes your brain and rewires it for learning.  

Every topic, every subject, every need to know more, 

can be placed within a Learning Frame. This includes 

more than academic pursuits.  Learning from failure 

in life, in all respects can be enhanced by a Learning 

Frame.   
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WHY LEARNING IS THE KEY TO SUCCESS 

 

“The unexamined life is not worth living”. 

— Socrates 

 

Before you embark upon the journey of learning from 

failure, you need to take a look at your life and 

inventory what is keeping you from success.  Simply 

put, you need to learn something about yourself.    

 

Learning from failure is learning.  Learning is a 

behavior and in that respect you need to evaluate the 

reasons for your behavior that interfere with learning.     

 

If you fail to evaluate your behavior it can make all of 

the difference when it comes to learning. Take a 

critical look at yourself by examining these questions:  

 

-What are the things you are doing in your life that 

you know don’t work, but you do them anyway? 

 

-What is your real learning ability?  And if you want to 

learn something what are your real gaps in learning? 
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LEARN THE ACE MODEL 

 

In researching my book “Hacking Failure”, I came up 

with a high level framework for creating a learning 

strategy to help you overcome and learn from failure.  

The framework is called ACE. 

 

ACE stands for: 

 

 Accountability 

 Creativity 

 Evaluation  

 

The first element in the ACE frame work is 

Accountability: In order to take accountably for your 

failures you need to understand the three 

psychological effects that can occur after a failure.    

 

The second element in the ACE framework is 

creating a system for corrective action:   I use this 

term creativity because we are all very creative in 

coming up with ways of preserving our bad behavior 

through faulty triggers and imperfect systems 

 

The last element in the ACE framework is evaluating 

and learning from your failures: If you felt the effects 

of failure and you owned it and if you learn from it, 

you should be applying new skills, knowledge or 

attitudes.  As a result you should see changes your 
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behaviors.  If these new skills or knowledge are 

working then go down that path and succeed.  If you 

fail again start the A.C.E process gain.  

 

Successful people have to try a lot things, but when 

you find the lever that works, then move quickly and 

replicate.  Success is not the absence of failure.  

Failure teaches you how to move forward.   

 

In the previous section I talked about the 5 second 

rule.  I did this so you would embrace this rule and 

move forward in your life.  If the 5 second rule 

doesn’t work then it is because you don’t want to 

change.  You must be getting a payoff from your life 

as it is. 

 

Building a Learning Frame, as discussed in more 

detail later in the book, is a tool for change and can 

help you learn yourself out of the life you don’t want 

to be in.  If you don’t want to change, Learning 

Frames will not help you.  Even if you have doubts in 

this area I would encourage you to stop and reflect 

for a few days.  If you have doubts now, then what I 

will share with you from here on out will have only 

partial effect on your life.   

 

WHAT DOES MINDSET MEAN 

Is there a difference between attitudes and mindset? 

 



22 

 

We all have mindsets about the different facets of our 

life.  Attitudes are a mechanism to traverse mindsets.  

However attitudes are not the same as mindsets. 

 

Mindsets are created and maintained through our 

perceptions and experiences in life. Mindset can be 

changed through self-analysis and feedback. It takes 

longer to develop a mindset, but the effect of a 

mindset is long lasting and more profound. 

 

Attitudes are forced through effort and they are often 

temporary. “change your attitude, get a better 

attitude…etc” are terms we often hear or say.   

 

Defining mindset 

Fixed Growth  

A person with a fixed 

mindset believes that 

skills and intelligence 

are set and you either 

have them or you don't. 

Some people are just 

naturally good at things, 

while others are not, in 

short they believe that 

you are not in control of 

your abilities. 

A person that believe 

skills and intelligence 

are grown and develop, 

that people who are 

good at something are 

good because they built 

that ability.  People who 

aren't are not good at 

things is because they 

haven't done the work, 

in short they believe that 

you are in control of 

your abilities. 
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This simple definition explicated by Dr. Carol Dweck, 

a psychologist at Stanford University, is at the heart 

of why successful people are good learners.  They 

see that there is something to always learn.  

 

Dweck explains: “that students may know how to 

study, but they won't want to if they believe their 

efforts are futile.  

 

This futility comes from a fixed mindset and also from 

the attempt to have a growth mindset which can’t be 

sustained.”   

 

Successful people have created an organic 

personalized learning framework that creates a 

system for a sustainable growth mindset. 

 

“If you have a fixed mindset: 

 Your goal in the classroom is to not look 

dumb. 

 Having to exert effort makes you feel dumb. 

 If you have a setback, you really feel dumb. 

But if you have a growth mindset, then: 

 Your goal in the classroom is to learn. 

 Having to exert effort makes you feel like 

you’re learning. 

 If you have a setback, you see it as an 

opportunity to learn from it.” 
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HOW MINDSET APPLIES TO LEARNING 

“Dweck explains that students may know how to 

study, but they won't want to if they believe their 

efforts are futile. If you accept that effort will pay 

dividends then you are on your way to greater 

academic and life success.” 

 

This does not mean that you will enjoy all subjects 

that you study, only that everyone can improve as 

they work in different academic areas.  

 

The following are several aspects of a growth 

mindset that are important for you to know:  

 

“1. Success most often comes from effort and 

learning strategies, not intelligence..  

 

2. You can grow your own brain..  

 

3. Failure can point you toward future success.  

 

4. Your performance reflects only your current skills 

and efforts, not your intelligence, worth, or potential.  
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THE NEUROSCIENCE OF LEARNING 

Now that you have had a mindset intervention let’s 

turn toward what you want to learn. If you’re learning 

goal is to get an A in certain class then what does the 

perfect student look like, what do they do? 

 

If your goal is to become a nurse then what is the 

model for a perfect nurse or a nurse that graduates.  

This should not be discouraging if you have a growth 

mindset.  You may not be a model student or a 

nurse, yet, that will come with effort and these mental 

models along with realistic understanding of the 

journey are critical to your learning. 

 

Do you agree with any of these statements? 

 Your intelligence is predetermined because of 

the genetics you inherit   

 Your capacity to learn is capped at age 22 

 Behavior doesn’t affect learning 

 The structure of your brain is static and that is 

why you can learn faster or more 

 A good attitude toward learning has no effect 

on your ability to learn  

 It is impossible for students in a typical class in 

school to all preform at an A level 

 Some people are better at math and you can’t 

learn at their level  

 It takes 10,000 hours of practice to learn and 

to master a new motor skill like skiing or 

playing piano 

 A genius doesn’t have work very hard to learn 
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In fact, all of these statements are false. 

STRATEGY FOR LEARNING BY DOING 

 

“The best way of learning about anything is by 

doing.”  

— Richard Branson 

 

“When learning is as valuable as doing or 

accomplishing, we will see the world shift.”  

— Shane Lester 

 

“Everybody has a plan until they get punched in the 

mouth." 

— Mike Tyson 
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WHAT GOALS MATTER 

 

 

 

 

How do you respond to a challenge?   

 

From the book by Peter C. Brown, “Make It Stick”, 

2014: 

 

“Professor Dweck’s research had been triggered by 

her curiosity over why some people become helpless 

when they encounter challenges and fail at them, 

whereas others respond to failure by trying new 

strategies and redoubling their effort. She found 

between the two responses lies in how a person 

attributes failure: those who attribute failure to their 

own inability—“ I’m not intelligent”—become helpless. 

Those who interpret failure as the result of insufficient 
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effort or an ineffective strategy, dig deeper and try 

different approaches.” 

 

Back to the premise of this book:  I submit that those 

who attribute failure with a growth mindset 

organically find a way to learn from and through 

failure.  I believe the structure they follow to learn 

from failure is a Learning Frame. They place 

experiences in their Learning Frame.   With the 

growth mindset your Learning Frame views success 

as not the absence of failure.  Failure teaches you 

how to move forward.   

 

That frame can be learned and therefore learned 

helplessness can be restructured and we can see 

failure through the lenses of teaching rather than 

torturing our souls.     

 

What was your last failure in terms of a goal? Have 

you ever tried to replace your goals with learning 

goals? 

 

If every success has a price then the currency to pay 

is through striving and not giving up until the price is 

paid in full.   

Learn the price of success and then pay it.   
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THE POWER OF LEARNING GOALS 

 

Dweck came to see that some students aim at 

performance goals, while others strive toward 

learning goals.  

 

Success comes to those who strive rather than aim. 

 

“Dweck came to see that some students aim at 

performance goals, while others strive toward 

learning goals.  

 

In the first case, you’re working to validate your 

ability. In the second, you’re working to acquire new 

knowledge or skills.  

 

People with performance goals unconsciously limit 

their potential. If your focus is on validating or 

showing off your ability, you pick challenges you are 

confident you can meet. You want to look smart, so 

you do the same stunt over and over again. 

 

But if your goal is to increase your ability, you pick 

ever-increasing challenges, and you interpret 

setbacks as useful information that helps you to 

sharpen your focus, get more creative, and work 

harder. “If you want to demonstrate something over 

and over, ‘ability’ feels like something static that lies 

inside of you, whereas if you want to increase your 

ability, it feels dynamic and malleable. 
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Learning goals trigger entirely different chains of 

thought and action from performance goals. A focus 

on performance instead of on learning and growing 

causes people to hold back from risk taking or 

exposing their self-image to ridicule by putting 

themselves into situations where they have to break 

a sweat to deliver the critical outcome. 

 

Failure, as Carol Dweck tells us, gives you useful 

information, and the opportunity to discover what 

you’re capable of doing when you really set your 

mind to it. The takeaway is that more than IQ, it’s 

discipline, grit, and a growth mindset that imbue a 

person with the sense of possibility and the creativity 

and persistence needed for higher learning and 

success.”  

 

“Study skills and learning skills are inert until they’re 

powered by an active ingredient,” Dweck says. “The 

active ingredient is the simple but nonetheless 

profound realization that the power to increase your 

abilities lies largely within your own control.” 

 

From the book by Peter C. Brown, “Make It Stick”, 

2014: 
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FORGETTING FAILURE 

 

In his book “Denial”, Richard S. Tedlow quotes how 

Sigmund Freud described denial as a state of 

“knowing-but-not-knowing.”  

 

When in denial, the distance between the world as it 

is and the world as you want it to be is simply too 

great, and you freeze in your tracks. Freud saw 

denial, in the words of his leading biographer, Peter 

Gay, as “a state of rational apprehension that does 

not result in appropriate action.” 

 

In simplistic terms we can visualize denial as the 

quintessential Ostrich with their head in the sand.   

 

Because denial is a psychological effect it can 

manifest in a more complex ways that make it seem 

like a paradox.   

 

Think of denial as two sides of the same coin: 

One side is forgetting failure that defines you and the 

other side is not recognizing failure that can be 

learned from and thus propel you forward. 

 

Denial is most often associated with that latter, 

meaning we sometimes ignore the failure in front of 
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us and thus fail to learn from it and use it to make 

better decisions.  

 

The best example of how a person can see both 

sides of the denial coin paradox is from John C. 

Maxwell’s book “Failing Forward”. He illustrates this 

point by relating a story about John James Audubon, 

who we know now as the founder of the Audubon 

society.   

 

In the early 1800’s Audubon was involved in several 

trading and manufacturing business that all failed.  

Some of these were simply bad timing.  For example 

he started a trading business with England right 

before the war of 1812. That of course devastated his 

prospects.   

 

A failure if recognized, and used to learn from, can 

propel you forward. Beyond timing and other excuses 

Audubon did an inventory of his life to break the cycle 

of denial.   

 

What Audubon was good at was hunting and 

drawing.  In fact he used his artistry as a meager part 

of his income for most of his adult life before he 

became published.   

 

Not letting the failures of the past define him and 

using those failures as a reason to try to focus on 

what made him exceptionable at the age of 41.  He 
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was able to publish his book and found great success 

in those endeavors.   

 

Before this success there were many failures.  

Audubon is a good example of learning from those 

failures and changing the course of your life and 

placing talents and skills in alignment with 

opportunity.  He failed and he gave up his business 

career.  But what followed after made him famous.  

This same outline of success was repeated by 

Dwayne “The Rock” Johnson almost two centuries 

later.   

Like mindset you might overcome denial on one 

occasion but not in the other.  You might learn from 

failure in one endeavor, but not learn in anther 

endeavor.   
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WHY WE FORGET THE IMPORTANT LESSONS OF 
FAILURE IN BUSINESS AND LIFE 

 

What is Failure? 

 

The definition would officially go like this:  

 

Noun: an act or instance of failing or proving 

unsuccessful; lack of success. 

 

Failure is the state or condition of not meeting a 

desirable or intended objective, and may be viewed 

as the opposite of success. 

 

Most everyone has a negative reaction to the word 

failure. 

 

We are wired to avoid failure, our brain favors 

stability, congruency and confirmation.  Why the 5 

second rule is critical is because we sabotage our 

futures to keep us safe and congruent with our 

payoffs all in an effort to avoid failure.  From mindset 

to grit, how we perceive failure is both programed 

and recursive. 
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As children, we learn that failure is negative, we learn 

that admitting failure means being wrong and taking 

the blame. 

 

We are educated to be analytical, accurate and 

execute according to the plan and our companies 

reward us for doing so.   Metrics for failure are rarely 

conceived, only metrics for success. 

 

What should we really know about failure?  

 

No ideas will move forward without the possibility of 

failure. 

 

J.K. Rowling said it very well. 

“It is impossible to live without failing at something, 

unless you live so cautiously that you might as well 

not have lived at all, in which case you have failed by 

default.”  

 

Consider how failure of imagination from the 

establishment can imped innovation by 

understanding how Pixar founder John Lasseter and 

modern supper market creator Michael J. Cullen 

embraced failure.  

 

Both Lasseter and Cullen’s innovative ideas were so 

radical, so disruptive that they constituted a threat to 

the company’s status quo.  
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John Lasseter began his career as an animator with 

The Walt Disney Company. He had a deep 

fascination with computer animation and the need for 

deep meaningful stories. After being fired from 

Disney for promoting computer animation, he joined 

Lucasfilm, where he worked on the then-

groundbreaking use of CGI animation. The Graphics 

Group of the Computer Division of Lucasfilm was 

sold to Steve Jobs and became Pixar in 1986. 

Lasseter oversees all of Pixar’s films and associated 

projects as executive producer. In addition, he 

directed Toy Story (1995), A Bug’s Life (1998), Toy 

Story 2 (1999), Cars (2006), and Cars 2 (2011). 

 

Michael J. Cullen, was an employee at Kroger in 

1930. At that time the typical food store was operated 

by a merchant behind the counter and they had to 

get you the products you wanted.  Cullen wrote to a 

Kroger vice-president, proposing a new type of semi-

self-service food store with a focus on low prices, 

cash sales, and without delivery service, in larger 

stores (at low rents) with ample parking.  These 

“monstrous stores,” could achieve 10 times the 

volume and profits of the average Kroger or A&P. 

 

Make more money?  Why not. After Cullen’s letter 

went unanswered, he quit his job and moved his 

family to Long Island, where he launched his 

concept. 
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In hind sight throwing Lasseter and Cullen to the curb 

was a good thing for them and for us and consumers.  

Without the constraints of Disney and Kroger culture, 

Lasseter and Cullen were able to innovate faster, 

smarter and provide revolution to the market much 

sooner than their corporate parents could have 

possibly achieved. 

 

THE BENEFIT OF FAILURE  

 

On an individual and corporate level consider this:  

If in fact, failure is life’s great teacher; a graduate 

degree in failure can chisel and chip away at all the 

excess from your soul.   

 

Again from J.K. Rowling 

“Failure meant a stripping away of the inessential. I 

stopped pretending to myself that I was anything 

other than what I was, and began to direct all my 

energy into finishing the only work that mattered to 

me. Had I really succeeded at anything else, I might 

never have found the determination to succeed in the 

one arena I believed I truly belonged.”  

 

If failure was a person would you have a relationship 

with them?  If you don’t or wouldn’t, you should. If 

failure is a teacher then it is up to us to create a 

Learning Frame for failure to have a maximum 

impact upon our life.   
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HOW TO BECOME A BETTER LEARNER 

   

My case in this book is that learning is key to 

success.  In a very pragmatic and fundamental way 

your ability to learn might be limited because you 

haven’t been exposed to the right methods and 

techniques for learning.  In this section I will give you 

those tools. You can use them for academic pursuits 

or for other personalized learning quests.    

While in high schools or College you may have 

picked up a few bad habits of learning.  Here are a 

few: 
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What not to do 

  

Why 

Cramming 

 

These habits and practice turn 

out to be counterproductive 

based upon neuroscience 

research.  

 

“More complex and durable 

learning come from self-testing, 

introducing certain difficulties in 

practice, waiting to re-study new 

material until a little forgetting 

has set in, and interleaving the 

practice of one skill or topic with 

another.”  - “Make It Stick”. 2014  

  

Rereading, 

highlighting, 

underlining   

 

Walk away 

when learning 

gets hard 

 

Hours and 

Hours of study 

 

As mentioned before focus and 

diffused modes of learning effort 

ate the behaviors triggers that 

increase brain connections in the 

mind during recall.  

Assume you 

know 

We are susceptible to the illusion 

of knowing. We are generally 

poor judges of what we know 

and don’t know. This is why you 

have to self-test and work hard.  

Being cognizant of your brain’s 

natural biases and illusions, you 

can calibrate you metacognition 

to objectively evaluate your 

learning. 
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HOW TO STUDY AND LEARN 

 

The 

Method    

Definition    

Spaced 

practice  

Cramming is the opposite of spaced 

practice.  

Spaced practice means spreading out 

your retrieval sessions with a 

meaningful time-gap between practice 

sessions. 

 

Interleaved 

practice  

Interleaved practice means 

alternating topics or deliberately 

leaving regular blanks or intervals 

between practices. This is more 

effective than focusing on the same 

problem or topic for an extended 

period of time. 

Variation Rather than repeat the same retrieval 

practice every time, vary the type and 

context of your retrievals. Similar to 

interleaving, variation enhances your 

ability to compare similarities and 

differences across various scenarios, 

and to integrate related ideas and/or 

skills into meaningful schemas or 

mental models for better solutions. 

Effortful 

learning 

It’s a myth that great learning should 

be fast and easy. Learning is actually 

deeper and longer-lasting when it’s 

more difficult and effortful, as it helps 
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to reconsolidate memory, create 

mental models and increase brain 

neural connections. 

Learning 

Structures 

Rather than focus on your preferred 
learning styles (e.g. visual vs auditory 
learning), it’s more effective to focus 
on building learning structures or 
mental models of how you learn. 

 

Avoid 

Illusions of 

Knowing 

We are generally poor judges of what 
we know and don’t know. 
Understand our brain’s natural biases 
and illusions, and use “calibration” to 
objectively evaluate your learning. 
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HOW TO LEARN FROM SUCCESS AND 
FAILURE 

 

“The virtue of evaluation should stand on its own, but 

all too often we delude ourselves with poor 

judgments about our ability to learn and the honest 

measurement of what has been learned.” 

— Shane Lester 

 

The most important thing you can do to learn is to 

conduct self-evaluation of what you are trying to 

learn. Test yourself and avoid cognitive bias and 

most of all, learn from failure.   

 

Failure is often manifest through feedback but in 

reality that feedback is the roadmap to success if you 

can only learn from it. Every flailed flight was 

evaluated by the Wright brothers. They failed in new 

and glorious ways, but they didn’t repeat the same 

failure. 

 

Significant amounts of real-time feedback helps to 

correct overconfidence, increase pattern recognition 

and helps us see the truth. The truth is the product of 

brutal honest learning. 
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From “Make It Stick” by Peter C. Brown, 2014 

“At the root of our effectiveness [to learn] is our ability 

to grasp the world around us and to take the 

measure of our own performance. We’re constantly 

making judgments about what we know and don’t 

know and whether we’re capable of handling a task 

or solving a problem.  

 

An important part of this skill is being sensitive to the 

ways we can delude ourselves. One problem with 

poor judgment is that we usually don’t know when 

we’ve got it. Another problem is the sheer scope of 

the ways our judgment can be led astray.  

 

We like to think we’re smarter than the average 

doodle, and even if we’re not, we feel affirmed in this 

delusion each year when the newest crop of Darwin 

Awards circulates by email.” 
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NARRATIVES ABOUT LEARNING  

 

Our understanding of the world is shaped by a 

hunger for narratives that rises out of our discomfort 

with ambiguity and arbitrary events. When surprising 

things happen, we search for an explanation and 

meaning.  Yet we tend to not examine the slow 

progress of experiences upon our narratives that in 

fact shape them in unforeseen ways.  

 

What is the narrative of your learning experiences? 

Describe your learning ability or experiences in:  

 Kindergarten 

 Grade school 

 Middle school or Junior high 

 High School 

 Right now 

Are you seeing patterns? 

What was your mindset? 

 

These experiences in school build upon narratives 

that become ingrained into the vision of who we are.  

 

“We gravitate to the narratives that best explain our 

emotions. In this way, narrative and memory become 

one. The memories we organize meaningfully 

become those that are better remembered. Narrative 

provides not only meaning but also a mental 
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framework for imbuing future experiences and 

information with meaning, in effect shaping new 

memories to fit our established constructs of the 

world and ourselves.” 

 

If we change the narrative your ability to learn via 

memory and mental performance will follow.  To 

change your learning narratives you need to confront 

them with rational thought and belief the science 

about our ability to learn and then change your 

mindset through vigorous Learning Frames practice.  

 Resources and Citations:  

 “Make It Stick”, by Peter C. Brown, 2014 

KNOWING WHEN TO GIVE UP 

 

According to the book “Adapt,” by Tim Harford, 

“Success comes through rapidly fixing our mistakes 

rather than getting things right first time.”  

 

Here are some key takeaways on the psychology of 

failure and adaptation. 
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Adapt:  

How To Overcome 

Failure 

Learn: 

How To Learn From 

Failure  

Don’t get too attached 

to your plan 

Seek new experiences 

to broaden your life 

Define the Reason for 

Learning 

Understand common 

reactions to denial 

Remove emotions from 

the equation 

Analyze your ability to 

learn 

Try New things 

Gather feedback 

Make a plan or 

Stratedgy to achieve 

your learning goal 

Experiment where 

failure is survivable 

Recognize when you 

haven’t succeeded 

Creating Safe Spaces 

to Fail 

Evaluate what you still 

need to learn to achieve 

your goal 
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METRICS FOR FAILURE 

 

Can you measure and plan for failure? 

If you know that failure is enviable then why don’t you 

create metrics or decision points before failure occurs 

so that you can make unbiased decisions to pivot or 

move on? 

In other words, if giving up is a tactic for success then 

what metrics are you using to make those pivots in 

your life and in your corporate strategy? 

At the beginning of 2017 and in 2018 I posted two 

articles on Likened making the case to fail fast and 

kill your projects in Q1. As we go boldly into the next 

year I make the same plea but this time I recommend 

that you create metrics for failure as a way to be 

transparent about you decision making and embrace 

the powerful learnings from failure. 

A simple model called “The Dip” by Seth Godin 

provides insight into corporate pivots, changes and 

program augmentation. If every employee 

understood the dip and the criteria for failure then 

they might understand the decision process of 

executives and thus seek learning from failure and 

accelerate their work. 

 

The thesis of The Dip is: 
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Winners quit fast, quit often, and quit without guilt—

until they commit to beating the right Dip. 

Every new project (or job, or hobby, or company) 

starts out fun…then gets really hard, and not much 

fun at all. You might be in a Dip—a temporary 

setback that will get better if you keep pushing. But 

maybe it’s really a Cul-de-Sac—a total dead end. 

What really sets superstars apart is the ability to tell 

the two apart. 

 

 

Beware of Things that Seem like Dips 

 

Dips deter people from becoming experts. But, 

people spend time — our most limited resource — 

focusing on the wrong activities. Godin addresses 

these by introducing two other curves. The Cul-de-

Sac and The Cliff. 

https://blog.bretthard.in/the-dip-d37de473bcaf
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The Cul-de-Sac — French for dead end — 

represents an activity that no matter how hard you 

work, you aren’t getting anywhere. The Cul-de-Sac is 

boring, the Cliff is exciting (for a while), but neither 

gets you through the Dip and both lead to failure.” 

The Cul-De-Sac: no matter how hard you work, you 

don’t get results. 

 

The Cliff has no dip. The more you work, the better 

you get. But, at the end, there is a fall off. Activities 

which look like cliffs don’t deter people. Since there is 

no challenge, everyone can become and expert. 

Thus diminishing the value of the activity. 
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The Cliff: The more you work, the better you get. But, 

at the end, there is a fall off. 

More perplexing is that many in these situations see 

the cliff before them.  Why would anyone walk 

purposely toward a cliff?  These decisions are often 

driven by emotion. We flow into the Sunk-Cost 

Fallacy phenomenon.   

The Sunk-Cost Fallacy is manifest in a person who is 

reluctant to abandon a strategy or course of action 

because they have invested heavily in it, even when 

it is clear that abandonment would be more 

beneficial. 

This explains a variety of behaviors that make little 

sense for the outside, but we evaluate the cost of 

quitting in terms of what you have invested.   

My simple yet favorite example of Sunk-Cost Fallacy 

is a television series.  A long running TV series keeps 

the audience engaged to the end because we have 

invested our time into 5 seasons or 50 episodes, so 

we watch the last 3 seasons, not because the 

entertainment is now 5 times better but we have 

invested our time and it seems illogical to step away. 

A simple example, but the Sunk-Cost Fallacy can be 

applied to all aspects of your work both professionally 

or privately.  Some of this work is needed to make it 

through the dip.  However, if that is not a dip but a 

cliff then you are truly sunk.  The only possible 

positive outcome is to learn from the failure and learn 

why your emotions kept you going even though you 

saw the warning signs.  
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Abandon the non-dips 
Abandon activities that look like Cul-de-Sac or Cliff 

curves. Anything worth doing has a dip. The other 

two curves represent markets and activities that 

aren’t worth focusing on. 

There are times when you want to abandon activities 

that have dips too. Godin suggests identifying all 

activities, you’re working on, that have dips. Then 

ask: What will happen if you continue with these 

activities? Will you become an expert? Are you 

willing to slog through the difficulty of the dip? If not, 

drop it. This helps you choose high value activity over 

low value activity.  This concept is covered in “Seven 

Habits for Highly Effective People” and “The 12 Week 

Year” books.   

Getting through the dip is hard. Only people who 

want to be the best, lean into the dip and get through 

it. At the end of the book, Godin gives some 

questions to ask yourself. 

• Is this a Dip, a Cliff, or a Cul-de-Sac? 

• If it’s a Cul-de-Sac, how can I change it into a Dip? 

• Is my persistence going to pay off in the long run? 

• When should I quit? I need to decide now, not when 

I’m in the middle of it, and not when part of me is 

begging to quit. 
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• If I quit this task, will it increase my ability to get 

through the Dip on something more important? 

• If I’m going to quit anyway, is there something 

dramatic I can do instead that might change the 

game? 

Because we can’t predict the future we have to enter 

our endeavors with knowing that a dip will occur. 

Misperception occurs because we confuse the 

purpose and intent of BHAG (Big Hairy Audacious 

Goal) verses the tenuous nature of tactics and 

strategies toward the BHAG. 

 

While it is doubtful that any organization would 

change the purpose and intent of their company or 

BHAG on a quarterly basis, they should and do 

change tactics, sometimes quarterly based upon a 

myriad of factors in order to get through the dip 

toward their BHAG. 
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It is what you are learning from crossing the dip that 

gives executives less ambiguous information about 

how to adjust tactics toward the BHAG. Learning and 

changing is a good thing. More transparently around 

when to change based upon real data calms the sea 

of ambiguity and should be the virtue that all 

organizations seek. 

As you go through the dip you need to decide now on 

your failure points. What we really need to do is to 

not only learn from failure, but frame everything we 

learn into a meaningful sustainable construct that 

makes learning inevitable, sustainable and 

constructive. A Learning Frame helps you through 

this dip. 
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HOW DO YOU FEEL ABOUT CHANGE 

 

The dip also parallels the emotional process of 

change.  In reality you can’t experience the dip 

unless you aim for something and in that trajectory 

you are going to need to change, otherwise you 

would already be on the other side of the dip. 

 

Don Kelley and Daryl Conner developed their 

Emotional Cycle of Change.  It has been augmented 

from its original labeling and is now used to illustrate 

the cycle of change and in doing so it is harmonious 

with the Dip, which makes sense that it would be. 

The cycle has five stages, shown in figure 1 below. 

Stage 1: Uninformed optimism. 

Stage 2: Informed pessimism. 

Stage 3: Valley of Despair. 

Stage 4: Informed optimism. 

Stage 5: Success and fulfillment. 
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On one hand you should abandoned dips that will not 

get you to your goal and on the other hand it is in the 

valley of despair that execution is paramount to 

change.  I submit that in either case Learning Frames 

will help you move forward or help you learn from 

failure. 
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Emotional Cycle of Change Learning Frames 

Stage 1: Uninformed optimism. 

 

Reason 

Stage 2: Informed pessimism. 

 

Analysis  

Stage 3: Valley of Despair. 

 

Strategy 

Stage 4: Informed optimism. 

 

Analysis / 

Evaluation 

Stage 5: Success and 

fulfillment. 

 

Evaluation  
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CREATE A LEARNING SYSTEM FOR 
SUCCESS 
 

WHAT IS A LEARNING FRAME?  

 

In simplistic terms a Learning Frame is how you 

learn.  A Learning Frame is how people view change, 

how they view learning, and their mindset toward 

failure and success. Your mind naturally views 

situations and experiences in terms of learning.  

From birth you have been creating Learning Frames 

to explore and explain the world around you.  How 

you learn is framed by your behavior, genetics and 

biology. 

 

What is your mindset toward learning?  

Success is all about learning.  How you view learning 

will determine your level of achievement. 

 

How do you frame your experiences as something to learn 

from?   

Put your experiences in your Learning Frame. When 

life throws you a curve ball and unexpected things 

happen that make achieving your goals difficult, you 

need to put it in your Learning Frame.   

 

When do you need to create a new Learning Frame? 

Achievements are the result of learning how to 

overcome and learn from failure. Success is not the 
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absence of failure.  Failure teaches you how to move 

forward. If you can’t move forward from failure it is 

time to create new Learning Frame. 

 

You can create your own learning experience 

regardless of the subject matter, your instructor or 

your learning environment. 

 

The next section of this book will teach how to create 

your own Learning Frame.   
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LEARNING FRAMES 

 

HOW TO BUILD EACH FRAME:   

Because you are building a framework and not a 

method or a set of rules to follow, how you apply the 

steps of the Learning Frame can be different and 

customizable to your needs.  The purpose of each 

frame is to prompt metacognition, changes in 

behavior, and a sustainable growth mindset to inspire 

action.   

You can build a Learning Fame by creating and 

testing your hypothesis for success and failure by 

answering these critical questions:   

 

 What do you care about? 

 What is it that you want out of life? 

 What does success look and feel like? 

 What is holding you back? 

 How can you act now and think later?  

 Why do you want to learn? 

 Why do some people succeed and others do 

not? 
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THE FRAMEWORK  

 Reason For Learning 

 Finding purpose in learning and understand the 

relationship between interest, passion, and your 

ability to learn. 

 Understand the nature of perception and 

intelligence.  

 Realize how curiosity links to learning and life 

changing actions. 

 Analyze The Need For Learning 

 Recognize your self-sabotage habits and how to 

overcome them with the 5 second rule.   

 Recognize the role of grit as an attribute of 

performance and learning.   

 See how Learning Frames sets you up for the 

journey of learning and success. 

 Strategize How To Learn 

 Unlock your ability to learn by using techniques 

and methods that are proven by the latest 

neuroscience research. 

 Discover the power of learning goals. 

 Evaluate Your Learning  

 Learn how to measure your real knowledge 

retention and how to recall information for any 

purpose.   

 Learn how to pivot from failure. 

 

  



61 

 

www.learning-frames.com 

 

WHEN TO USE PERSONALIZED LEARNING FRAMES: 

• The start of a life change.   

• When you need to update your skills or 

knowledge to achieve a desired goal. 

• When you lack motivation to change or 

learn new things. 

• When learning is your chosen path to 

success. 

 

 

WHY: 

• Learning is fundamental to happiness and 

success. 

• Learning how to learn better, is a logical 

yet organic, step for most people. 

• Many people think they are bad learners 

but this is not true.  They simply learned 

how to not learn well.     

WHO: 

• Any human seeking to learn a new skill, 

acquire knowledge and improve their 

attitude toward success.  

o Students (high school + college) 

o College administrators 

o Lifelong learners 

o Any and all professions 
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STEP 1. DEFINE THE REASON FOR LEARNING  

 What do you care about? 

 What is it that you want out of life? 

 What does success look and feel like? 

 Why do you want to learn? 

 Why do some people succeed and others do 

not? 

 

HYPOTHESIS FOR SUCCESS 

 

What is a Hypothesis?   

 

A hypothesis is an assumption about observed life 

that is untested.  The scientific method is 

underpinned by creating and proving or disproving a 

hypothesis. At the most basic level a hypothesis is a 

proposed explanation or prediction, which may or 

may not be tested. The logic string of a hypothesis is 

an “if-then proposition”, and it looks like this: "If X, 

then Y.” 

 

A hypothesis is usually tentative; it's an assumption 

or suggestion made strictly for the objective of 

being proved through some kind of testing.  If a 

hypothesis is never tested it may still be a 

hypothesis, but it typically falls into the category of 

conjecture.  Your observation might feel right but 
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without data it falls into a grey area between 

premise and speculation.   

A most common, yet unexamined aspect of human 

nature is a hypothesis for success.  You may not 

have thought about success in terms of a 

hypothesis.  But I suspect that most people reading 

this book have their own explanation as to why 

people are successful. 

 

Have you tested that explanation? 

 

Can you predict success or failure for yourself or 

others? Have you ever tested that? In some small 

sense anyone who has bought a self-help book is 

testing that unconscious hypothesis. 

 

Keep this fact in mind when buying into a hypothesis 

based upon observations and experiments.  It is 

easier to disproved a hypothesis, but more difficult to 

entirely prove one. 

 

This is one of the ways our bias and rationalization 

sees the effects of success in others, but we can’t 

completely provide the root cause of success nor 

follow the same pattern.  In effect our mind disproves 

or rejects patterns and formulas for success by doing 

a quick hypothesis calculation.   
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This is partly human nature and our mental reflex for 

protection. This reflex is the reason why I talk about 

of the 5 Second Rule by Mel Robins disused earlier.   

 

Is it the default position of humans being to be free, 

self-reliant and courageous?  In fact no.  Quite the 

opposite, most humans desire to be taken care of, 

our nature is caution and tentative exploration of the 

world around us.   

 

Keeping human nature in mind a hypothesis for 

success might look like this: 

“If successful people overcome their need for 

protection then they will have success in their lives.” 

In fact most self- help could be diagrammed this way.   

“If we replicate the attributes of successful people, 

then we will see success in our lives.” 

 

Just replace attributes with “grit” or “habits” 

 

In fact when we narrowly look at people’s lives the 

cause and effect relationship seems so obvious that 

most people stop there and never go beyond that 

simple hypothesis narrative for success. 

 

If a hypothesis for success is proven, then it 

becomes a theory or even a rule for success.  If fact 

many have made this claim.  Seven habits, if 
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executed well, create highly effective and 

successful people. 
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STEP 2. ANALYZE YOUR ABILITY TO LEARN 

 

 What do you need as an individual to be a better 

learner? 

o Have you looked at yourself and your past 

learning experiences?  

o Why have you failed before? 

o Why are doing the things you are doing? 

o How do you approach learning? 

o Do you need to change your mindset? 

 What do you need to learn or know or do to be 

successful? 

o What are you good at? 

o What do you know about the subject or 

topic of your learning goal? 

o Are there other people that have achieved 

the outcome of your learning goal?  What 

do they know or how did they become an 

expert?  

o What are you doing to learn? 

o What do you need to do today to learn?  

 

Your ability to learn is contingent upon your 

hypothesis of success. This is true because that 

hypothesis or theory will drive your behavior.   

 

You may not be aware of your bias toward success 

or failure in terms of an hypothesis.  It is most likely 

not that overt.  However, all people search and find 

congruency in their life.  Congruency simply means 



68 

 

that you strive to make sense of your life and the life 

of others.   

 

There is a conscious or unconscious effort to create 

theories or hypotheses about how life works. We all 

do this. The Principle of Congruency, like payoffs, is 

real and plays a major part in our behavior.   

 

If you know someone who is successful and they 

went to college and that played a major part in their 

path to success you will concluded that formal 

education is proven path to success.   

 

If the converse is also observed you may conclude 

that formal education is not a major factor in success.  

And when you look at your choices you will connect 

the dots of your life choices to make sense of where 

you are right now.   

 

You may not like that view and thus you see a reason 

for change.  For change to occur you have to 

challenge your assumptions and create a new 

hypothesis of success. 

 

It is the position of this book that success comes from 

learning, yet more specifically learning in a broader 

nonacademic. We often use the term street smarts to 

describe this kind of learning. The key to street smart 

learning is that it supports learning from failure.  

Gaining insight into failure is more than grade point 

average and much like creating a hypothesis of 
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failure.  Failures that are observed and tested reveal 

the landmark of what success should be.    

 

From the cases provided in this book, rules based, 

self-directed learning, with feedback loops is of great 

value in the world of business, life and in academic 

environments.  

 

If the ability to learn is correlated to overall behavior 

and decision making then learning ability is more 

about the context of your life than an artificial 

synoptic exercises to improve memory or recall.    

 

As demonstrated, learning is about behaviors and 

structures.  Study habits and tips are deployed to 

correct or guide you mind toward better recall, 

structure and rule building.  Researching and solving 

problems is real learning as well.   

 

The type of learning for success and learning from 

failure may not directly correlate to algebra but meta-

learning is the mathematical formula or key to 

success. Where there is a deficient in learning, one 

must analyze your ability and take action.  It is this 

process of testing behavior that creates hypotheses 

for success and failure. The testing is core to learning 

from failure. 

 

Having the ability to understand your emotional 

intelligence as well as other intelligence attributes is 

key to systems thinking.  It is those systems that 
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change behavior, increase your skills stack and place 

you on paths that intersect with success. 

 

Our failures are often cataloged as variables in our 

path to success as we cling to a false theory of 

success. The problem about reconciling failures is 

the intellectual discipline and internal analysis 

needed to give them meaning.  We often go from 

hypothesis, to theory and rules of success that 

should make our lives better without testing or 

analyzing where are at. Some have followed the strict 

diet of wealth generation behaviors as outline is self-

help schemes only to walk away starving for 

meaning. 

 

Knowing the difference between a system that will 

help you learn from failure and one that will set you 

up for repeatable, unproductive failure can be 

overcome with disciplined analysis.   
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STEP 3. MAKE A PLAN OR STRATEDGY TO 
ACHIEVE YOUR LEARNING GOAL 

 

 How are you going to learn?  What is your plan? 

 Do you know how learning occurs? 

 Do you practice effective strategies proven to 

deliver deeper, more precise and more lasting 

learning? 

 Do you have effective study skills? 

 What is your criteria for successful learning = be 

able to memorize a list, ace a test, speak about 

concepts, etc. 

 

Once you have a Hypothesis for your success you 

need to build a framework or system that will guide 

you toward opportunities to achieve.  Systems, not 

goals, give you the data necessary to understand the 

dependent and independent variables in your life that 

proves your hypothesis for success. 

 

The learning goal is the first proof or gate to validate 

your hypothesis. There is a link between your 

hypothesis and the reason to learn. Your hypothesis 

for success will be linked to the reason why you want 

or need to succeed.  Purpose is infused by the intent 

(Hypothesis) and intent is fueled by passion for 

learning, all sustained by your learning goal. 
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CREATE A LEARNING GOAL 

Learning goals are typically for teachers or the 

instructors in the context of a lesson, a course or 

a training module. They have a narrow focus and 

help the teacher define the reason for the class 

and how to evaluate student learning.  Learning 

Frames turns this around and empowers you as a 

learner to set your own learning goals.  The scope 

of a learning goal should and can be beyond the 

here and now and certainly beyond any 

coursework that is front of you. 

 

In order to redefine and repurpose a learning 

goal, a distinction must be made between 

learning goals and performance goals.   
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Performance Goals vs. Learning Goals  

 

Performance Goals Learning Goals 

You’re working to 

validate your ability. 

 

You’re working to 

acquire new knowledge 

or skills. 

You unconsciously limit 

your potential. 

You pick ever-

increasing challenges 

and you potential is 

never restrained. 

If your focus is on 

validating or showing off 

your ability, you pick 

challenges you are 

confident you can meet. 

If your focus is on 

increasing your ability, 

your performance or 

actions feel dynamic 

and malleable. 

You always want to look 

smart. 

You interpret setbacks 

as useful information 

that helps you to 

sharpen your focus, get 

more creative, and work 

harder. 

 

I propose that the number one reason people fail 

to achieve their goals is because they focus on 

ability and performance rather than acquiring new 

knowledge and skills first.  Those who learn to 

succeed have a mindset for active, lifelong-

learning as they work toward their aims.     
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As Scott Adams wisely said: [my commentary] 

 

“Goal-oriented people exist in a state of 

continuous presuccess failure at best, and 

permanent failure at worst if things never work 

out. Systems people [Learning Goals people] 

succeed every time they apply their systems, in 

the sense that they did what they intended to do 

[they learn and continue to learn].  

The goals people, they are fighting the feeling of 

discouragement at each turn. The systems people 

[Learning Goals people] are feeling good every 

time they apply their system [Learning Frames]. “ 
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STEP 4. EVALUATE WHAT YOU STILL NEED TO 
LEARN  

 

 How do you know that you’ve learned something? 

 Do you avoid learning traps? 

 How do you learn from failure? 

 Do you advocate for yourself before you take a 

test? 

 Do you use memory retrieval methods to increase 

your knowledge?  

 

CONTINUOUS LEARNING 

Success can’t be obtained with reason, purpose or 

even passion alone.  These emotions only propel us 

to adopt learning goals and take action. 

 

Learning goals give you feedback and they help you 

prove your hypothesis for success or failure.  Without 

feedback you can’t learn from failure.  Success is not 

the absence of failure, but the continued feedback 

from failure until you succeed.  Learning in the 

context of success, is not an event, it is a way of life.  

Learning must be purposeful, obtainable and 

continuous.    

 

What does continuous learning look like?  It can 

come in many forms.  From formal course taking in 

an academic setting to casual social learning 

available from the internet.  Formal learning could 
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include a university or college course, corporate 

training programs, workshops or conferences and 

internal or external e-Learning courses. 

 

What are the benefits of continuous learning? 

 

Never in our history has there been a need to 

continuously update your knowledge and skills that 

apply to your job, hobby or a big harry audacious 

goal.  

 

Learners are top performers. Most career 

development requires additional training, education, 

or skill development to achieve goals within a career 

path or a rotation into a new position.  Licenses or 

Certifications require additional learning be current 

for professional credentials. 

 

Learning to know for the purpose of enrichment 

extend beyond the job. Pursuing these interests can 

lead to parallel insights that open the doors to new, 

future opportunities.  Learning makes you 

marketable.  Many jobs are turning toward a 

consultant model.  Staying current in the trends and 

advances of one’s profession can help you stay 

marketable in your profession. 

 

“According to a survey, 54% of employees have said 

that it is essential for them to get training and develop 

new skills throughout their work-life in order to keep 

up with the changes in the workplace.  70% of 
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employees have also expressed how development 

opportunities and job-related training influenced their 

decision to stay at their job.” 

 

Continuous learning in all of its forms and shades is a 

necessary part of success.  What you don’t know 

might seem like an ocean.  We can’t boil the ocean, 

but you can pull out a few cups and start there.   

 

 

“Intellectual growth should commence at birth and 

only cease at death”,  

—  Albert Einstein. 

 

 

Always have a curious mind. Explore, ask and be 

critical of every topic.  Experiment, try out new things 

and learn from failure. Keep learning and then keep 

learning. 
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TESTING YOUR HYPOTHESIS FOR SUCCESS  

 

If an observation was tested and predicable then it is 

a theory.  If the theory is always predictable then it 

becomes a law that has known variables and non-

variables that affect outcomes.     

 

My observation is that most theories of success are 

right for the person who explained it or lived it, but 

often not right for others.  By definition then, the 

theory is weak for universal application.  It is also my 

observation that the more theories of success that 

people consume that are unprovable laws, they are 

transforming into a fixed mindset.  

 

I say fixed mindset because the presenters of these 

systems are essentially saying “my success is for you 

and for others to follow”.  Performance is fixed 

because the message or the system is fixed.   It 

terms of variables needed to prove a hypothesis, you 

can’t exactly replicate anyone’s life.  What truly works 

for one person might not work for another.  Even if it 

works for some or even a majority of the people who 

follow an aphorisms of self-help, that doesn’t prove 

the hypothesis.   

 

If it is a sound theory is should be observable, 

testable and repeatable.  Some would argue, even 

effectively, that habits and attributes of grit are 

tested.   
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It is a fixed mindset to assume that because these 

self-help systems are tested it means they are 

accessible, repeatable and applicable to every 

human.   

 

Here is the theory buster of self-help:  

 

Despite billions spent on self-help, humans are not 

at the pinnacle of self-achievement.  We still fail and 

fail to learn from failure. 

 

In the appendix of this book I have written a section 

about the validity of self-help and how Learning 

Frames as a theory gives you the ability to create 

an hypothesis for success that can be tested, 

corrected and applied.   

 

Without evidence, but with intent, what do you think 

you can do that will be successful or what is your 

path to success?  
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HOW TO LEARN YOUR WAY OUT  

 

In previous sections we have learned about cycle of 

effort and the cycle of change both represented as a 

“dip” and the “Emotional Cycle of Change.” 

When do you apply a Learning Frame during these 

cycles? 

 

If you are moving forward and setting goals and 

trying to accomplish things then you will experience 

the dip. Getting through the dip is hard. Only people 

who want to be the best, lean into the dip and get 

through it. I have suggested that Learning Frames 

will bridge the gap and help you cross the dip. 

 

In turn the Emotional Cycle of Change has a similar 

phenomenon called the Valley of Despair.  I again 

recommend a Learning Frame to cross this valley.   
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I wish now to amend this recommendation by stating 

that Learning Frames should be used to frame the 

entire cycle and each element in the cycle.  Whether 

you’re in a Dip or in an Emotional Cycle of Change, 

learning your way out of and through both a dip and a 

valley is the magic sauce that is preventing you from 

replicating methods, systems and steps for 

improvement.   
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WHAT MAKES LEARNING FRAMES DIFFERENT 

What makes Learning Frames different from other 

“learning how to learn” systems, programs or 

MOOCS? 

 

Learning Frames is not a technique, a method, or a 

trick to learn faster. Learning Frames isn’t about 

speed to knowledge, but rather relevance of 

knowledge and the anchoring of learning for active 

use and meaningful expression. 

 

The reason why learning strategies, learning tricks 

and methods can’t be reproduced with the same 

consistent results is because they are not wrapped in 

an effective learning experience that you create.  

This is also why self-help books, methods and 

systems never live up to their promise.  The reason 

you fail to learn these habits, attributes and self-

actualization systems is because you are not placing 

this knowledge within your Learning Frame. 

 



83 

 

www.learning-frames.com 

In the Book “The 12 Week Year” by Brian P. Moran 

and Michael Lennington, they present an example 

that actually supports the need for Learning Frames.  

“One of our clients is a large insurance company with 

more than 2,000 agents. Within the company there is 

one agent who is a perennial top producer year-in 

and year-out. As you might expect, over the years, 

other agents have asked him if he would share his 

approach with them. Without hesitation the top 

producer would take time out from his busy schedule 

to walk them through exactly what he did to create 

his success. Do you know how many people 

replicated his success? You guessed it, zero. He now 

refuses to share his secret because no one follows 

through with what he teaches them.” 

 

Moran and Lennington point was lack of execution is 

the main reason we fail to achieve. However, in the 

example of the replicating the top producer I believe 

the authors and other self-help systems gloss over 

what is really happening here.  Even a monkey can 

replicated steps in a plan, what is really happening 

here or not happening is a Learning Frames.   We 

have to replicate the mindset, the learning goals and 

the ability to learn from failure of top producers, not 

just the steps.  If the agent in the scenario above was 

able to explain his method and articulate his Learning 

Frame at each step then alignment can occur.  It is 

with the Learning Frame that execution becomes 

permanent and repeatable.    
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THE FUTURE OF LEARNING FRAMES 

 

Now in the year 2021 we are in the verge of biometric 

and artificial intelligence breakthroughs that might 

redefine the nature of learning. 

 

Facebook and Elon Musk’s Neuralink have 

announced that they’re building tech to read your 

mind. The initial intent of all of this is to help treat 

human neurological problems and possibly prevent 

certain neurological issues from occurring in some 

individuals.  

 

The long arc of this technology I believe will inform 

and may change the definition of learning.  The leap 

from reading your mind to pumping information into 

your mind in terms of learning is not that farfetched.  

Elon Musk has stated that the Neuralink chip implant 

will be connected to an iPhone app.  Once 

connected, a pipeline of information flow can be 

established that will allow upload and download. 

 

The argument can then be easily made that instant 

access to information is necessary for learning, life 

and employment.  For example, wouldn’t you want 

your doctor to have the capability of instantaneous 

recall of every bit of information from medical school 

and the latest journals? 
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Of course you would.   
 
However, would you want that same doctor to have 
no medical knowledge or procedural knowledge 
unless they were connected to the Internet? In other 
words they couldn’t do the procedure without 
NeuroLink? The implication here is a confirmation of 
the adage knowledge verses experience or wisdom.   
 
This medical school (procedural knowledge) example 
illustrates the difference between information retrieval 
and learning.  What I fear will happen is that this 
technology will be seen as a solution rather than a 
tool for learning.   

 

When I consider such inventions as NeuroLink, which 

promises the ability to have our minds tap into a 

continuous feed of information, my fear is that human 

or biological computer retrieval systems will replace 

didactic instruction formed by the student teacher 

relationship. 

 

That relationship may change or need to change 

based upon new capabilities of artificial intelligence 

or bio intelligence standpoint, but the fundamental 

biology of learning as explained in this book can’t 

change. 

 

What if our biological cognitive learning mechanism 

would have to change to accommodate this new 

matrix?  This is the most frightening implications of 

this technology.   If technology like NeuroLink can 
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change the biometric structure of the mind to 

accommodate a new schema then the implications 

are beyond what I can image. 

 

Easy access to information retrial could undermine 

how the brain thinks, and like a muscle, it might 

atrophy without traversing the neurological network of 

the brain.  A brain that only needs to rely upon an 

internet connection for recall will lose the power of 

reason and critical thought.  Some might argue that 

that phenome has already occurred. 

 

How would a person curate a sense of self if all 

information is available for immediate recall? The 

struggle of learning is necessary for growth, mentally 

and physically.  If the standard or bar of functioning 

humans is becoming a biological computer, then the 

result is a mass workforce of drones. A glut of 

information may create analysis paralysis rather than 

intelligent progress. 

 

With all knowledge at our fingertips what I fear is 

collapse of truth and wisdom. This easy access will 

become a virtue rather than a collective insight into 

all information. Human creativity, intuition and insight 

is more valuable than fact retrieval. 

 
Even now, people still need to learn and they need a 
personal learning management system to help them 
navigate and constrain a free flood of information.  
They will need a framework even more, based upon 
future NeuroLink-like technology and capability.   
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I hope that my work can be a counter balance the 

argument of knowledge versus wisdom. Memory 

retrieval is not the same thing as learning rules 

structures and behaviors, which is at the core of truly 

learning from failure.  

 

Before the future becomes reality I believe all people 

should understand and apply a structured approach 

to personalize learning. I believe Learning Frames 

should be the construct that is applied to the 

acquisition of knowledge though biological or artificial 

means. 
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APPENDIX 

 

“Success consists of going from failure to failure 

without loss of enthusiasm.”  

— Winston Churchill 

 

 

WILL SELF-HELP WORK 

 

“The most authentic self-help book should be written 
by a failure.”   

— Shane Lester 

Why does failure seem to follow you when you try to 
make a change in your life by reading self-help books 
and getting motivated?   

Of the 45 percent of Americans who usually make 
New Year’s resolutions, according to 
StatisticBrain.com, “only 8 percent are successful.”  

“What a lot of people want when they go to self-help 
books is to just feel better,” says Jessica Lamb-
Shapiro, author of “Promise Land.” “And it doesn’t 
take that much to feel better. You feel better buying 
the book”   
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YOU ARE BUYING A FEELING 

Some have coined this as the “hope buzz”. In the 
world of self-help books, just the promise of change, 
the mere possibility of becoming happy, fit, rich, and 
making someone fall in love with you in 90 minutes or 
less, is at a premium. And in aggregate self-
improvement represents a $10 billion per year 
industry in the U.S. alone.  

 

So what are you buying?  

• Feeling of hope ("Change is possible") 
• Feeling of anticipation ("I'm ready for 

change") 
• Feeling of excitement ("I'm going to 

change!") 
• Feeling of comfort ("I'm not the only one 

who feels like I need a change") 

 

WHO BUYS INTO THIS  

Mainly middle-aged, affluent females living on either 
of the two coasts. These people are typically 
educated, affluent people have the self-efficacy, the 
social support system, and also the resources to 
change their behavior. Midlife is a time where people 
are most in control of various spheres of their life —
family, career, financial—so they are free to seek 
control in other aspects of their lives.  
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IS IT WORKING 

It is working more for the guru than for the student.   

Tony Robbins has earned $80 million in a year and 
John Gray’s New York Times best-seller Men Are 
From Mars, Women Are From Venus “outsold almost 
every other book in the known universe except the 
Bible”. 

Self-improvement represents a $10 billion per year 
industry in the U.S. alone.  

What is even more remarkable is that self-help has a 
built in repeat customer dynamic (banking on human 
nature).  

It's almost commonly accepted now that 99% of 
people who read a self-help book, study a self-help 
program or attend a self-help seminar fail to see any 
real tangible results or change.  

In addition to high revenues, self-help also has a high 
recidivism rate, with the most likely purchaser of a 
self-help book being the same person who 
purchased one already in the last 18 months.  

Is this you?  Do you recognize this pattern? 

This begs the question of how much good these self-
help books and seminars are doing for consumers. If 
they are so effective at solving our problems, why do 
they usually result in a continuing stream of self-help 
purchases? 

All of the knowledge gained and motivation felt from 
these methods and systems easily evaporate every 
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18 months from the time you want to make a change 
in your life to the inevitable failure of your goals.  
Then the cycle repeats. 

This 18 month cycle is well known in the self-help 
publishing industry. 

In his book, “Sham: How the Self-Help Movement 
Made America Helpless”  Steve Salerno refers to the 
“18-month rule,” born out of market research by his 
former employer, Manhattan-based publishing giant 
Rodale. It turns out that the most likely customers of 
self-help products are the same people who 
purchased similar products within the previous 18 
months. 

Salerno’s beef: “If they need another book or tape, 
the previous one must not have made good on its 
promise. “This industry is exploitive,” he says. “It 
takes advantage of people’s weaknesses.” 

Salerno says that self-help books offer an illusion of 
change that diverts people from making real change. 
“It helps people delude themselves into thinking, 
‘Yeah, I’m doing something, I’m becoming a different 
person.’ But becoming a different person requires 
behavior changes, not just hope.” 

To my point in this book. Learning is triggered by 
sustained repeatable behavior.  If you are still hitting 
the snooze button each morning this behavior 
permeates the rest of your day, the reactivity of your 
mind and if repeated, keeps you comfortable in 
failure.   

What is missing here?  Why can’t change be 
sustained what can’t we learn from failure and learn 
how to be successful? 
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Before you buy another book or enroll in yet and 
another self-help program please consider how you 
can frame what you are learning for long term 
sustainable behavior change. 

No matter how much you loved the last book, no 
matter how much it moved you forward, there will 
come a time when you realize you want to go further 
still.  Will you be glad for a ceaseless river of self-
help books or will you stop and address our self-help 
addiction? 

Learning Frames is a simple yet powerful cognitive 

alignment model that helps you create effective 

learning experiences. Are you ready to build a new 

Learning Frame? 
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HOW IS LEARNING FRAMES ANY DIFFERENT 

This question kept me from writing anything for 
months.  I really wanted to know the answer.  I didn’t 
want to invest my time in something that has no 
impact and is not better than the self-help section of 
your local library.   

My contrary nature and my critique of all self-help 

prompted me to do the opposite of all self-help.   If 

replicating a formula for success is the holy grail of all 

self-help content and products in our modern age 

then the opposite of that might actually be the real 

path to self-help?   

 

Unification 

For over a decade I’ve had an idea in the back of my 
mind that was very hard to articulate and nurture.  
The idea was best stated like this.  “All self-help 
concepts and systematic improvement process 
should be or could be mapped under a single matrix.”  
What I meant in practical terms was this:  If I had a 
hard time managing my time, for example, it would 
be useful to go a spreadsheet that was divided by 
need or attribute desired and then find a resource in 
that grid.  In this example I would use this grid or 
matrix and find resources from 7 Habits of Highly 
Effective People about time management and also 
other resources from other books etc.  I could then 
look at all of the practices, concepts and procedures 
and thus apply the skills and get better at managing 
my time.  
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This would be a very pragmatic search and retrieval 
exercise.  The utility and unification of all sources of 
best in class knowledge in one place seemed useful.  
But would it be practical and would it really help a 
person who thinks time management as their biggest 
problem? What if time management was not their 
biggest problem when it came to success?   

In the end the idea fell apart, but the concept of a 
framework that could encompasses all self-help 
advice percolated in my mind and eventually 
manifest in my creation of Learning Frames.    

Sustainability 

Based upon proven neuroscience and instructional 
design principles a learning framework will give you a 
sustainable mindset for learning and the tools and 
methods to overcome learning bias and increase 
your ability to learn.  The framework will empowers 
you to increase your potential. 

As shown in this book frameworks are used in almost 
all professions and in emergency situations to focus 
the mind and provide a pathway for correct action.  
What is the framework for success was a pivotal 
question that I researched for years. 

The superset framework is simple= 

“Learn the price of success and then pay it.” 

The energy to learn from failure and learn from 
success is contained and sustained with consistent 
application of a Learning Frame by tapping into the 
reason why you want or need to succeed.  Purpose 
is infused by the intent (Hypothesis) and intent is 
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fueled by passion for learning, all sustained by your 
learning goal. 

Applicability  

All success and all self-help philosophies relay upon 
a single cognitive mechanism, which is your ability to 
learn.  Successful people have created individual 
learning frameworks, which in turn creates a different 
kind of learning experience for them and a different 
perspective about life.  This is why it seems like 
successful people are going through life on a 
different plane of reality.  The ability to know how and 
what to learn is why some people are tremendously 
successful and others are not, even though their 
environment and life experience are very similar. 

These learning frameworks affect almost every part 
of their life.  This is how and why successful people 
like Steve Jobs and Richard Branson experience 
learning differently by engaging a meta-cognitive 
framework, which sharpens both their awareness of 
what to learn and how to apply learning in a powerful 
practical manner. 

Learning Frameworks are for:  

Entrepreneurs 

Product architects 

Students 

Business leaders 

Inventors 

Lifelong learners 
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Over the last few years of research I see the pattern 
of Learning Frames in almost every self-help system 
I investigate.  Once you learn the frame you will see 
these patterns as well.  Remember learning and 
performance dips as well as Emotional Cycles of 
Change can be bridged by applying a Learning 
Frame.  

Fast learners and successful people have learned 
how to trigger this framework for learning to their 
advantage.  You can too.  You just need to discover 
your Learning Framework. 

  



97 

 

www.learning-frames.com 

 

 

 

 

For more information and further resources please 

visit:  

https://learning-frames.com  

 

THANK YOU 
  

https://learning-frames.com/
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LEARNING FRAMES ONLINE LEARNING 
EXPERIENCE  
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